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Below is a proposed 15-month production schedule for producing the updated assessment report. This timeline follows the standard workflow used in major climate assessments (e.g., IPCC, National Climate Assessment, state climate assessments) and includes four major phases:
· Planning and scoping
· Writing and analysis
· Review and revision
· Production and publication
Phase 1 — Project Launch and Scoping
Months 1–2

Goals:
· Define scope and structure
· Recruit author teams
· Confirm datasets and modeling approaches

Outputs:
· Final report outline
· Author teams established
· Data sources confirmed

Phase 2 — Research and Chapter Drafting
Months 3–6

Goals:
· Conduct analysis
· Draft chapter content
· Produce initial figures and maps
Outputs:
· First draft of all chapters
· Preliminary figures and maps

Typical products produced during this phase:
· climate trend figures
· sea-level rise maps
· hydrology analyses
· emissions inventories

Phase 3 — Internal Scientific Review
Months 7–8

Goals:
· Improve scientific rigor
· Ensure consistency across chapters

Outputs:
· Revised chapter drafts
· Updated figures

Reviewers may include:
· Academic experts
· NOAA scientists
· Maryland agency experts

Phase 4 — Report Integration and Design
Months 9–10
Goals:
· Integrate chapters
· finalize graphics
· produce layout

Outputs:
· Final report manuscript
· polished figures
· executive summary

Typical outputs:
· infographics
· climate maps
· conceptual diagrams

Phase 5 — External Peer Review
Months 11–12

Goals:
· Independent scientific evaluation
· Stakeholder feedback


Outputs:
· Final revised chapters
· documented review responses

Reviewers may include:
· NOAA
· NASA
· USGS
· academic experts
· Chesapeake Bay Program scientists


Phase 6 — Publication and Release
Month 13-15

Goals:
· publish report
· communicate results

Outputs:
· published report
· press release
· public briefing

